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Your most expensive problems are the
onhes ho one wants to touch.

It's one gap, between the technology you bought, the process you
redesigned, and the people running both. It just doesn't stay in one
place.

WHY IT KEEPS Technology gets built. Processes get redesigned. The people doing the work are expected

HAPPENING to adapt. Nobody looks at how the three connect. That's the gap. It leaks into your tech

stack, your systems, your P&L, and your team's daily workarounds, all at once.

WHERE THE GAP SHOWS UP

Your technology isn’t delivering Your systems don’t talk to each other

= Unclear where to even start with AI ® Data spread across too many places to trust

® Tech investments that never show ROI = Manual work standing in for automation that should already exist

= AI that works in the demo, not in real life = Qutgrown systems with no clear path forward

® Systems built in silos, disconnected from the goals they were = Every new tool creates a new problem instead of solving the old
meant to serve one

Your operations quietly cost you Your team works around what you built

® The real drag is in the handoffs, not the tasks = |ow adoption of tools you already paid for

® Duplicate work from systems that don't sync = System decisions made without the people who'd use them

® Problems that cross departments with no one owner = Workarounds so normal nobody reports them anymore

® Pressure to perform, with no room to fix root causes ® Software that feels clunky the moment real work touches it

’) Sound familiar? These aren't separate fires. No one owns the space
between them, so everyone waits for someone else to fix it.

We make sense of it. We fix it, across all three layers, at the same time. We make sure it sticks.

Let’s talk about what’s actually broken. 516-639-2918  Justin@FischgrundConsulting.com  FischgrundConsulting.com
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