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Solution

Convergence

Develop a targeted roadmap for
P Al integration, including a build
- - vs. buy analysis to ensure

efficient resource allocation.

Current State Assessment Prioritization & Value e Conducta build vs. buy Implementation

Analyze current operations to establish a clear |dentify and prioritize Al opportunities that offer anal¥5|s to guide decision- Execute the identified Al solutions while
baseline and identify where Al can deliver the greatest ROl and align with strategic goals. m.al.<|ng . ensuring seamless integration into
measurable impact. » Define high-value use cases with quantified ) Mltlgéte fisks .through . operations and driving measurable results.
* Evaluate workflows and business ROI potential experimentation and pilot o Build initial Al capabilities tailored to
objectives to uncover inefficiencies « Rankopportunities based on impact, programs organizational needs
» Conductan Alaudit to assess data feasibility, and alignment with business ) F)e5|gnapha§ed « Provide training sessions to enable
readiness and operational gaps priorities |mplementat|on strategy smooth adoption and usage
* Provideadiagnosticreportoutlining » Delivera prioritized roadmap highlighting top with .measurable PHEEE e Monitor performance against success
opportunities forimprovement opportunities for Al implementation metrics metrics and iterate as needed

This roadmap delivers actionable insights and strategies to aligh Al adoption with your strategic goals, ensuring
measurable efficiency gains, reduced costs, and a sustainable competitive edge.



